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SECTION 1 - Introduction 
 
1.2 Queen Margaret University's Equal Pay Statement 
 
Queen Margaret University is committed to supporting and promoting equality of opportunity for all 
employees.  
 
The University recognises that under the Equality Act 2010, both women and men have the right to equal 
pay for work of equal value; this applies to all employees regardless of full or part-time status, casual or 
temporary contract or length of service. 
 
In addition to the above, the University also recognises its duty to provide equal pay for work of equal 
value regardless of differences in age, race, nationality, ethnic or national origin, religion, sexual 
orientation, marital, civil partnership, parental status or disability. 
 
The University has in place a pay and grading system which is used to assist in determining equal pay 
across the University. The pay and grading system is applied transparently, based on objective criteria to 
ensure that it is free from unlawful bias.   
 
The University’s policies and procedures associated with pay and remuneration have been developed and 
implemented with a view to eliminating unlawful bias, and are systematically monitored and reviewed.  
 
In order to put the University’s commitment to equal pay for work of equal value into practice, the 
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1.3 Our Approach 
 
The review takes into consideration employee salary data collected as at 1st August 2017.  This data is 
broken down by the relevant areas (Academic/Professional Services), Grades, Gender and Protected 
Characteristics.  

1.4 Methods for calculating the Pay Gap 
 
Any difference between the mean and median pay of male and female employees is referred to as a 
gender ‘pay gap’, and has been calculated following the formula provided in the public sector equality 
duty guidelines. The gender pay gap has been calculated using the mean and median salaries and hourly 
pay of female employees, expressed as a percentage of the mean and median salaries of male employees 
doing work of equal value (same Grade). The salary data has been expressed as a full time equivalent 
salary, and includes those individuals who work part time hours to allow for comparison.  
 
A positive percentage demonstrates a pay gap in favour of women and a negative percentage pay gap 
demonstrates a pay gap in favour of males.  
 
The pay gap columns within each of the tables provided in Section 3 have been colour coded to highlight 
significant gaps as follows: 
 
Significant negative pay gap (>5%)  RED text 
Non-significant pay gap (<5%)   ORANGE text 
 
According to European Human Rights Commission (EHRC) a pay gap of 5% or greater is considered to be 
significant.  
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3.0 Summary Narrative 
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3.3 Gender Pay Gap Analysis – Professional Services Staff 

Position 
Grade 

Female 
Mean 
FTE 

Salary 

Female 
Mean 

Hourly 
Rate 

Female 
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3.5 Gender Pay Gap Analysis – Full Time/Part Time – All Staff 

 
 

3.6 Gender Pay Gap Analysis – Full Time/Part Time – Academic Staff 

 
 

3.6 Gender Pay Gap Analysis – Full Time/Part Time – Professional Services Staff 

 
 
 
 
 
 
 
 
 

Position 
Basis

Female 
Mean FTE 

Salary

Female 
Mean 
Hourly 
Rate

Female 
Median 

FTE Salary

Female 
Median 
Hourly 
Rate

Male 
Mean FTE 

Salary

Male 
Mean 
Hourly 
Rate

Male 
Median 

FTE Salary

Male 
Median 
Hourly 
Rate 

MEAN PAY 
GAP 

(Salary)

MEAN PAY 
GAP 

(Hourly 
Rate)

MEDIAN 
PAY GAP 
(Salary)

MEDIAN 
PAY GAP 
(Hourly 
Rate)

Full Time £41,992 £22.90 £41,212 £22.64 £40,397 £22.01 £37,706 £20.28 3.95 4.04 9.30 11.64
Part Time £39,578 £21.64 £42,418 £23.31 £39,537 £21.64 £41,259 £22.67 0.10 0.00 2.81 2.82
Total £40,927 £22.34 £41,212 £22.64 £40,247 £21.95 £38,833 £21.34 1.69 1.78 6.13 6.09

Position 
Basis

Female 
Mean FTE 

Salary

Female 
Mean 
Hourly 
Rate

Female 
Median 

FTE Salary

Female 
Median 
Hourly 
Rate

Male 
Mean FTE 

Salary

Male 
Mean 
Hourly 
Rate

Male 
Median 

FTE Salary

Male 
Median 
Hourly 
Rate 

MEAN PAY 
GAP 

(Salary)

MEAN PAY 
GAP 

(Hourly 
Rate)

MEDIAN 
PAY GAP 
(Salary)

MEDIAN 
PAY GAP 
(Hourly 
Rate)

Full Time £49,885 £27.41 £47,722
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3.7 Pay Gap Analysis – BME staff 

 

3.8 Pay Gap Analysis – Staff Declaring a Disability 

 

3.9 Pay Gap Analysis – LGBT Staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

BME 
Mean 
Salary

BME 
Median 
Salary

BME 
Mean 
Hourly 
Rate

BME Median 
Hourly Rate

Refused/Not 
Known Mean 
Salary

Refused/Not 
Known 
Median 
Salary

Refused/Not 
Known Mean 
Hourly Rate

Refused/
Not 
Known 
Median 
Hourly 
Rate

Non BME 
Mean 
Salary

Non BME 
Median 
Salary

Non BME 
Median 
Hourly 
Rate

Non BME 
Median 
Hourly 
Rate

Combined 
Refused/Not 
Known & 
Non BME 
Mean 
Salary

Combined 
Refused/Not 
Known & 
Non BME 
Median 
Salary

Combined 
Refused/Not 
Known & 
Non BME 
Mean 
Hourly Rate

Combined 
Refused/Not 
Known & 
Non BME 
Median 
Hourly Rate

Mean 
Salary Pay 
Gap

Median  
Salary 
Pay Gap

Mean Hourly 
Rate Pay 
Gap

Median 
Hourly Rate 
Pay Gap

£38,642 £40,943 £22.29 £21.14 £42,564 £37,706 £23.29 £20.72 £40,692 £41,212 £22.20 £22.17 £40,758 £41,212 £22.24 £22.17 -5.19 -0.65 0.22 -4.65

Disabled 
Mean 
Salary

Disabled 
Median 
Salary

Disabled 
Mean 
Hourly 
Rate

Disabled 
Median 

Hourly Rate

Refused/Not 
Known Mean 

Salary

Refused/Not 
Known 
Median 
Salary

Refused/Not 
Known Mean 
Hourly Rate

Refused/
Not 

Known 
Median 
Hourly 
Rate

Not 
Disabled 

Mean 
Salary

Not 
Disabled 
Median 
Salary

Not 
Disabled 

Mean 
Hourly 
Rate

Not 
Disabled 
Median 
Hourly 
Rate

Combined 
Refused/Not 

Known & 
Not 

Disabled 
Mean 
Salary

Combined 
Refused/Not 

Known & 
Not 

Disabled 
Median 
Salary

Combined 
Refused/Not 

Known & 
Not 

Disabled 
Mean 

Hourly Rate

Combined 
Refused/Not 

Known & 
Not 

Disabled 
Median 

Hourly Rate

Mean 
Salary Pay 

Gap

Median 
Salary 

Pay Gap

Mean Hourly 
Rate Pay 

Gap

Median 
Hourly Rate 

Pay Gap

£38,434 £33,518 £20.95 £18.03 £40,969 £43,705 £22.34 £23.77 £40,765 £40,602 £22.25 £22.07 £40,790 £41,212 £22.26 £22.41 -5.78 -18.67 -5.88 -19.54
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SECTION 4 – Plans to Address Gender Pay Gaps  
 

Actions to achieve this will include: 

1. Promote HR initiatives, ‘Aurora’, Athena SWAN, ‘DEVELOP’, Disability Confident Scheme and 
Performance Enhancement Reviews to support female career development. 

2. Ensure that our revised Reward and Recognition Policy and Procedure provides transparent 
process for reward and promotion of staff 

3. Train managers to raise awareness of issues relating to occupational segregation and gender pay 
gaps, whilst continuing to promote E-learning Unconscious Bias training to all managers and 
recruitment and selection panellists. 

4. Work with the Equality and Diversity committee to actively encourage those employees with a 
protected characteristic to declare this to the university. 
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